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SUSSEX MILLS GROUP A.G.M., 11th March 2011
At The Barn, West Blatchington Windmill, Holmes Avenue, Hove.

Peter Hill expressed a welcome to one and all, and his pleasure at seeing such a good turnout.
1. Attendance

David Meares, Peter Hill, Brian Pike, John Blackwell, Bob Bonnett, Peter Casebow, Maureen Copping, Rayner French, R. M. Gordon, John Harvey, Philip Hicks, Maureen Hicks, Peter Holtham, Peter James, David Jones, Robin Jones, Nick Kelley, Ron Martin, Simon Potter, Bob Potts, Tim Ralph, M Reed, Dave Robbins, Paul Snelling, Joyce Streeter, Chas Streeter,  James Tasker, Joan Hill,.

2. Apologies. 
Alan Brown, Lawrence & Pat Stevens, Michael Chapman, Ted Henbery, Don & Lyn Cox,
3. Minutes of last AGM. 

Minutes approved and signed.
4. Matters Arising: 

There were no matters arising.
5. Chairman’s report
Before I give my report I would just like to say how very sorry we were to hear of the death of Alan Mitchell from Brede. He was always a very supportive member of the group and we owe him a deep debt of gratitude for the tremendous labour of love he undertook to laminate the 3,000 sheets of the Simmons papers.  Also, for many years, it was he who did the printing of the Newsletters. He will be greatly missed. 

It has been another busy and successful twelve months for the group with restoration and repair work on all our mills occupying the volunteers when time and weather has permitted. To save time I do not need to itemise each individual project as they have all been well recorded in our quarterly Newsletter and I am delighted to say that Robin has decided to stay on as our editor for further three issues, on the proviso that he receives sufficient material to ensure that he does not have to act as author as well. I would therefore ask if anyone has anything of interest (no matter how long or how short) on the subject of mills please send it to Robin. What you may consider to be irrelevant could be of interest to the reader. 

Last year I commented on the loss of Shipley windmill as one that was open to the public. I am pleased to say that news has filtered through the grapevine that a good deal of work has been, and will be, carried out on the mill in the near future and limited opening will eventually resume. So watch this space!  Hope springs eternal!
The decision regarding the future of Argos Hill is much more positive now that the mill has been leased from Wealden District Council and a Trust established.  Work will go ahead to stabilise the building whilst essential structural repairs are carried out. The major concern now is to raise £100,000. 

Unfortunately there is nothing good to report on Cross-in-hand mill, but at Nutley Brian Pike has managed to set up a Friends group to secure the future of the mill. 

Other than that it has been and still is mainly the repair or rebuilding of sweeps, which are the major projects in hand for our windmills, and the continual maintenance of the waterwheels and gearing for the watermills. 

Events 

The displays we mounted for the Burgess Hill Local History Society Sussex Wind and Watermills exhibition were superb but regrettably the exhibition failed to attract many visitors. However for those that did attend, our mills were well promoted.  

Activities held throughout the year were again very successful including National Mills day and fete/craft days.   The Carol singing evenings at W. Blatchington and High Salvington raised over £625 between them for their respective hospices which was a very unexpected increase of over £200 on the previous year. 

Our annual get-together in October proved to be a very enjoyable afternoon and the two one-day tours were as well supported as ever. 

This year the Sussex Mills Day tour will be on Saturday 9th April. Contact Bob Bonnett for details  

The out of county day tour on Wednesday 20th July, will not be visiting mills but will go to Reading to visit The Mills Archive in the morning and the Rural Life Museum in the afternoon. Contact Brian Pike for details. 

So once again this has been a busy year, with another to come.  As always, I have been extremely proud to represent such a successful and active group and trust that it will continue to be so.

6. Secretary’s Report
First I must thank the Committee for all their help to make it another good year. I must thank Peter for being a great Chairman; I do not think we could have a better one and long may he continue.  To David Meares for producing such good minutes, it makes my job much better.  And finally to Robin Jones for agreeing to continue as editor for a little longer, but we must continue to get someone to take over from him and we must make sure we supply him with items of news.
Regarding our Out-of-County trip on 20th July, usually I go over the tour several times and try to get my Right and Left turns correct. As you know this year it is to the Mills Archive in Reading.  I have never been there and so have not yet worked the route out. I will sort a route from the map and get it put in the next newsletter.   In the afternoon we are at the Reading, Museum of Rural Life.   Unfortunately I asked Ron Cookson for a contact at Reading Museum and he gave me the Reading Museum not Rural Life, and I did not realise the mistake, so I have still to arrange our visit there.

7. Elections
a. Election of Chairman

The Chairman reported that as ever, after some 14 or more years in the post he was very willing to stand down and let someone else take the reins!  Any offers?? As usual there were none!!  
Peter politely noted that whilst he is willing to do just one more year, that will be final – he needs to hand over to someone else.  So we must make sure that steps are taken over the next few months to ensure a succession, by this time next year. 
The secretary proposed Peter Hill be retained as chairman for this year, a motion which was seconded by David Jones and confirmed by general acclamation. 
b. Election of Secretary
The Chairman proposed that Brian Pike continues in his position of General Secretary and that David Meares continues as Minutes Secretary.  This motion was seconded by Maureen Copping.
c. Election of the Committee

Due to health problems, Ted Henbery has decided to retire from the Committee.  We send him our best wishes for his forthcoming operation and our sincere thanks for his support in the past. 
Alan Brown had communicated with the Chairman that he was also standing down.  
All other members are willing to stand again and these are: 
 
R, Bonnett, P. Casebow, M. Chapman, D. Cox, D. French, Mrs G. French, J. Harvey, P. Hicks, P. James, R. Jones, S. Potter, R. Potts, T. Ralph, and L. Stevens 

There were no other nominations at the time but the Chairman encouraged “new blood” to join the committee, perhaps by attending a committee meeting initially on a trial basis.
The Chairman formally proposed the re-election of the above listed people en-bloc and David Meares seconded the motion.
8. Any Other Business.

We have received a request for help with the remains of Chailey South Common mill. It would appear that there is some fear that they will be lost unless something positive is done and so the Chairman proposed that we get a group together to clear the site and record what remains there are.  Bob Bonnett will contact the owner to refine details.
The F.W.G online project is now all but complete and with the SPAB meeting in London in November devoted primarily to Frank, his work, his influence on the milling world and his life as a family man, we hope he can now rest in peace!  

If anyone would like to enter for the Sussex Heritage Awards 2011, the Chairman has just received an application form but the closing date for this is 12th April so there is not much time to apply.  

The annual Spring work-in at Coultershaw Waterpump will be on Sunday 13th March. It is a most enjoyable day and anyone interested can turn up starting at 10 a.m.  Wear warm, old clothes and take a packed lunch with you.  Hot tea/coffee is supplied and the occasional mulled wine! 

And whilst mentioning Coultershaw, their annual Open evening party is on 13th July at 6pm.  

National Mills Weekend will be 14th & 15th May when as always a variety of attractions will be staged.   David Meares noted that local artists Clive McBain and Paul Cutts had agreed that some of their paintings of local Windmills could be used in advertising of the National Mills Weekend.  To this end, David had prepared two posters that local mills may wish to use to advertise the event.  These were now available on the SMG web site and a few samples were available tonight, laminated or plain.  Simon Potter asked for more details of mills activities so that he can add them to the SMG web site.
Please watch the Newsletter and web site for dates of the annual summer events at the mills. There are several planned and they are well worth supporting if possible.

David Meares advised the meeting that arrangements are being made for Millers from the Lurgashall Watermill at the Weald and Downland Open Air Museum to visit a number of Sussex Mills.  8th June is the proposed date, and the proposed mills (subject to confirmation) are West Blatchington, Jill, Chailey, Batemans, Windmill Hill and Polegate.  David will discuss details with the main points of contact at the relevant mills.
David Meares also asked if anyone knew of a source of new hessian flour sacks as those at the Lurgashall Mill are getting a bit tatty.  Peter said that he has a few ‘surplus to requirements’ which he will pass on to David.
John Harvey expressed thanks to High Salvington Windmill for their demonstration of lifting the runner stone ready for dressing.  He has produced a DVD of the event which he can make available to those who express an interest.
Peter Hill expressed thanks to members of Jill and High Salvington for assessing and dismounting the West Blatchington sweeps ready for High Salvington’s work on replacement sweeps.
In answer to a question, James Tasker said that at Ashcombe he was in the process of sorting out accommodation and hoped that the sweeps would be installed by the end of year.  Fundamentally, all is going well.

Bob Bonnett asked for a show of hands for the Sussex Mills tour. On the basis of the response he would anticipate about 30 people attending, as for last year.  Regarding lunch the venue has offered to arrange a two course set lunch for £10:95, based on chicken.  A vegetarian option will be available, as would cold foods and sandwiches.
Robin spoke about contributions for the newsletter and reminded the meeting that it is up to other members to offer articles.  James Tasker volunteered to write a piece about Peter James’ talk, from this evening.  Similarly, Peter will do a piece about the Mills Archive visit.  Bob Bonnett, as always, will write up the SMG Day Tour.
Finally, the Chairman said, in fun, that there would be a collection as members leave towards the purchase of the Jack Mill complex.  At a fraction under one & a half million pounds it is a snip.  Please give generously!!   (
9. Closure of meeting
There being no further business the meeting closed at 20:10.
After refreshments kindly provided by Joan Hill, with additional biscuits (using Jill Mill flour) from David Meares, the assembled members enjoyed a fascinating talk by Peter James bringing the group up to date on his remarkable work of rebuilding Ockley windmill.
